TURN-AROUND LEADER ACTIONS
School Turn-Arounds - Public Impact 2007

Initial Analysis and Problem Solving

Collect and Analyze Data

v Personally analyze data

v Identify high priority issues

v" Act quickly to address them

v" Establish routines for on-
going data analysis

Make Action Plan Based
on Data

v' Make an action plan

v Help everyone see their role

v Focus on changing what
people do — not worry about
iImpending change




