Al’s Notes

RAPPS Management Team teleconference of 9/28/09

· In attendance: Carol Kane, Kelly Tonsmiere, Susan Garton, Lexie Domaradski, Jerry Shoenberg, Kathy Blanc, Robert Ozuna, Deb Farrington, and Al Smith.

· Kathy shared the 2nd draft of the RAPPS website which includes summaries of presentations by presenters; and she is working with presenters on posting follow up activities to the Summer 2009 RAPPS Institute.

· Kathy walked everyone through the website.

· We expect to facilitate a minimum of six webinar sessions focused on RTI Pyramid, with at least 1-2 sessions specifically targeting rural Alaska school demographics and needs. This webinar series is scheduled to begin October 22.

· In addition, Al Bertani is scheduled to facilitate a two part webinar series on Professional Learning Communities (PLCs).

· Lexie will follow Al’s webinar series with her webinar series re: review of screening instruments, why we reference these data, how to read reports… “how to’s”. Note: These webinars are being scheduled in consideration of 2009-2010 data reporting/access schedules… so current data can be referenced using Lexie’s webinar series.

· Carol raised question: “Are we coordinating with EED on site visitation schedules… as several interventions are currently underway by RAPPS partners… interventions that may impact our RAPPS Institute teams. Carol is concerned about possible confusion among RAPPS teams… Which of the several current intervention activities underway by RAPPS partners are RAPPS interventions contrasted with non RAPPS interventions? We don’t want to confuse/frustrate team members. Everyone agreed this topic needs to be brought up with Les and Jon. Note: Ideally we as RAPPS Project would be in position to coordinate a variety of site interventions underway by RAPPS partners in a manner that is coherent across several common objectives shared by each RAPPS partner.

· Deb commented that the RAPPS website provides a nice framework for developing training content referencing feedback and input from session participants.

· Kelly shared that Les mentioned recently that he isn’t necessarily in favor of holding a face-to-face follow up Institute this January.

· Carol in commenting on the website sees it as a great way to present project information. She is concerned about “overload” among the UAA RAPPS interns as well as among the district Institute teams.

· Kelly mentioned we will be initiating a series of monthly teleconferences with RAPPS superintendents. This will be a good source of feedback on Institute team progress as well as identification of related needs/concerns in a formative sense.

· Cherie sees the website as being user friendly and not overwhelming.

· Jerry asked how this site interacts with the RAPPS Project Site.

· Susan said it looks great and mentioned she too (along with Carol) is hearing some concerns among UAA interns about the multiple calendar(s) of activities they are being exposed to among RAPPS partner organizations.

· Susan also mentioned that scheduling her UAA graduate students for supplemental training acceptable to UAA course objectives needs to correspond to UAA course schedules. For example, a RAPPS webinar currently scheduled for December 12, 2009 is outside the UAA academic calendar.

· Susan expressed concern over the scheduling coordination needs we have… saying that these supplemental webinar trainings are very viable to the UAA RAPPS course content(s)… saying she’d like to see as many as possible of the RAPPS initiated ASDN webinars offered at times compatible with the UAA academic calendar.

· Carol mentioned that she intends to examine RAPPS district calendars too… to be sure that those calendars are considered when scheduling the different RAPPS supplemental webinar series.

· Kelly mentioned that ASDN is working on another webinar addressing multigrade instruction… and it too will be made available at no charge to RAPPS team members and UAA graduate students.

· Note: The RTI webinar series is being offered as a TWO CREDIT course, while the other webinars are being offered for ONE CREDIT.

· Carol asked about how long it will take UAA to process the grades/credits for these webinars once RAPPS students/team members complete them. Response is UAA estimates about week to ten days after course ends.

· The Bertani webinar is being made available on “space available” basis.

· Robert will be working with Kathy on evaluation of the webinars. Kathy will forward the ASDN webinar participant evaluation protocol to Al and Robert.

· Kelly mentioned that this year in addition to the bi weekly RAPPS Management Team teleconferences, a separate series of meetings is underway once a month with the RAPPS Instructional Team… i.e. presenters from RAPPS partner organizations… including Al Bertani, Lexie, Deb and Cherie. Kelly believes this Instructional team monthly collaboration and coordination meetings this year will contribute significantly in enhancing the overall coherence of the Summer 2010 RAPPS Institute.

· Jerry mentioned that he is working with our EED colleagues to update their Five Year Plan.

· Kelly mentioned that Al Bertani is working with EED coaches and EED content specialists to help plan and present the 2010 EED Winter Conference.

· Al Bertani is working with EED coaches on the January 2010 Winter Conference via teleconference.

· Carol reported that her AACP coaches are now in process making contacts with their respective UAA RAPPS interns. Carol will forward a roster of AACP coach matches with UAA graduate students for archiving.

· Liz B________ has actively engaged with Susan to co-teach the UAA (RAPPS) graduate course being delivered to UAA RAPPS Interns. Susan and Liz will co-teach and support the UAA graduate Interns throughout 2009-2010… i.e. site visits with interns, course work reviews, etc. Susan’s meeting last week with Carol went well. Susan wants to know if UAA can engage with Pam Robbins for similar activities being provided by Lexie, Cherrie, et al.
· Kelly responds “yes” to UAA Inquiry re: Pam Robbins with caveat that we will need to reference this arrangement in the Statement of Work (SoW) for UAA currently being finalized as per the 2009-2010 RAPPS contract with ASDN.

· Susan reports UAA currently has 34 active RAPPS graduate students as of today… with 16 expected to complete in May 2010; and 18 will continue on into Year Three (2010-2011). Susan says it’s feasible to assume that UAA RAPPS could add an additional 20 graduate students in Year Three.

· Susan mentioned she is already hearing from Superintendents on RAPPS Intern nominations for next year.

· Everyone concurs that it should not be a problem to fill out another UAA RAPPS cohort this Spring, 2010.

· Al Smith asked if it may be possible to access turnover rates among Alaska school principals for the past decade. Kelly suggests these data exist and will help Al access it.

· Kelly mentioned that Eric Jensen webinar series now under development has a focus on Poverty Implications for Education.

· Deb mentioned that Julia will be representing MP at the October AACP training Institute; and that both she and Julia are scheduled to co present at the November AACP training Institute… and that the MP 2009-2010 SOW is coming to Kelly soon.

· Lexie mentioned that she is currently working with the AIMS website/blog to channel support to the Summer 2009 RAPPS teams; and she is also collaborating with EED in infusing some of her materials into their team support initiatives.

· Cherrie is scheduled to meet with Kelly in October. Cherrie is very pleased with the RGI 2009 Summer Institute Report… and has found it very helpful in communicating her contributions at McREL. Cherrie suggests we may want to consider adding another webinar series focused on “purposeful communities.”

· Robert mentioned that RGI will proceed to publish sufficient hard copies of the 2009 RAPPS Institute Report… estimates 500 copies… and “thanks” all involved for their positive collaboration in getting this report completed.

· Al (Smith) mentioned he intends to begin his series of follow up phone interviews with four “key informant” RAPPS principals toward the end of October… and that prior to developing his interview instrument, he’ll consult with the RAPPS Management Team to document specific questions team members may have.

· Kelly mentioned that this year we hope to host both the EED and UAA Institutes at the same location, same time frame.

· Kelly anticipates having all year TWO SOWs finalized with RAPPS partner organizations by the end of next week.

· Jerry Shoenberg shared that his organization is engaged/interacting with the RAPPS Project largely through the activities of the EED content specialists, and he and his colleagues are attempting to develop an Operations Manual targeting EED Technical Assistance Coaches… focusing on skill sets they will need to master and related training needs.

· Kelly concluded saying will need to further explore the notion of Master Calendaring across all RAPPS partner organization activities available to RAPPS Project funded UAA graduate students and the Corrective Action Teams targeted by EED.

