Al’s RAPPS Management Team Teleconference Notes, 10/26/09

· Participants: Kelly Tonsmiere, Julia Payne-Lewis, Deb Farrington, Cherie Lyons, Les Morse, Al Bertani, Susan Garton, Kathy Blanc, Carol Kane, Gary Whiteley, Lexie Domaradzki, Jon Paden, Robert Ozuna, Ryan Landvoy and Al Smith.

· Kelly shared that so far enrollments for the webinars has exceeded expectations; and that participant evaluations of the Jesen webinar have been “off the charts favorable” so far.

· Kathy reported that the RAPPS Networking Site is up and running; and that blogging will also soon be underway. She also highlighted the “RAPPS Calendar”… listing unimportant dates/events scheduled for 2009-2010 by each RAPPS partner. Carol suggests that this “common events calendar” will be helpful in avoiding conflicts as well as for different partners in accessing related support services/activities being provided by different partners.

· Kelly mentioned that this year, we will begin a series of teleconferences with the 17 RAPPS superintendents here after referred to as the RAPPS District Leadership Team. The first teleconference is scheduled for Wednesday, October 28. A letter has gone to each Superintendent along with information on webinar scholarships, scheduled RAPPS activities and UAA RAPPS scholarship opportunities. These meetings will be routinely scheduled (quarterly) and are intended to keep our 17 local district office administrators actively engaged with the planning, presentation, and evaluation of RAPPS Institute activities through the duration of the project.

· Al Bertani’s PLC webinar series is scheduled to begin November 5, beginning with a “check in” by site on “local conditions,” to be structural conditions and human resource conditions.

· Lexie will follow Al’s webinar series with her “using data” series of webinars which will also focus on using the AIMS Website and the MAPPS Assessments.

· Then Cherie will follow with her webinar series in February and March.

· Then MP partners will do their webinar on Formative Assessment.

· Carol mentioned that she participated with the recent webinar on brain research (Jensen)… and reports that the venue provides “quick access” for participants. Carol intends to participate will all of the webinars on formative evaluation.

· Cherie reports that she and Kelly are exploring having her do a follow up webinar referencing Al Bertani’s PLC content… on how to build purposeful communities. She see’s this topic as being very complementary to the PLC content that Al is presenting. She also may include content on the McREL walk through approach and McREL’s Balanced Leadership Approach, and possibly… how to contexualize rural principal skills.

· Les says so far “everything is coming together and makes sense.”

· Kelly mentioned that Les, he (Kelly), and Al Bertani recently attended a meeting of the Wallace Foundation where it was evident to them that our project is “outfront” among Ed Leadership projects currently funded by USDOE.

· Al Bertani expressed his appreciation of the way the ASDN series of follow up webinars builds on the presentations made at the two Summer 2009 Institutes, using the same presenters to expand upon their topics in consideration of results and suggestions made by Institute participants.

· Al went on to add that our new District Leadership Team (superintendents and central office administrators) will provide an added benefit as we plan the 2010 Institutes.

· Susan mentioned that she too is pleased with the addition of the District Leadership Team to the structural mix and is looking forward to her participation with these quarterly teleconferences.

· Les reported on the EED Winter Conference Agenda… mentioning that the agenda has shifted to include more attention to professional learning communities and will address compliance requirements associated with RtI, ESEA, etc. The two days immediately prior to the conference will be set aside for training of trainers… i.e. EED has several personnel interacting with RAPPS teams (e.g. curriculum specialists, administrative coaches, etc.) and EED wants them all to be on the same page regarding their concept of PLCs and also their familiarity with the RAPPS program objectives. Both Lexie and Al Bertani are collaborating with Les and his EED Colleagues to plan and present this two day pre conference for EED staff.

· Both Lexie and Al Bertani will among other goals, stress the significance of “coherency” among the various interventions underway by EED staffers in RAPPS schools. 

· Al Bertani will also facilitate the documentation of some “Alaskanized” case studies with EED staffers working in the same schools.

· Kelly mentioned that at present, we are looking at the week of May 31 for the 2010 Institutes… beginning with a session(s) targeting new RAPPS participants.

· Susan mentioned that both UAA cohorts 1 and 2 will be participating with the 2010 Institutes.

· Kelly mentioned that the Captain Cook Hotel has been reserved.

· Carol mentioned that the recent AACP training institute was fantastic… with approximately 89 people participating… including Jon Paden, Susan Garton, Judy Norton, and that participant feedback was very positive.

· Carol mentioned that all participating AACP coaches are currently making contact with their respective coachees. She also mentioned that Nancy and Ryan Beach are filming some AACP training activities this year as part of a PBIS series on AACP.

· Carol also has had follow up interviews with two RAPPS coachees… and that she is discouraging that the types of support needed by 1st and 2nd year principals tends to differ… and she is documenting these differences.

· Kelly mentioned that during his recent visit with the Wallace Foundation people, he saw “the Principal’s Story”… and that a similar film production highlighting principals in Alaska would be a great training asset. Both Julia and Deb also would like to have such a film available.

· Susan mentioned that she visited seven UAA RAPPS interns last week in two RAPPS districts and two UAA interns at Dillingham. This week she will be visiting UAA interns (along with Liz Barrio, UAA Supervisor of Interns) in Fairbanks. As they travel and visit current interns, they also are recruiting for future UAA RAPPS cohorts.

· They already have 8 nominations. After the October 28 District Leadership Team teleconference, she expects we may find that our goal of 55 UAA interns certified and ready to lead may be achieved.

· Deb reported that she, Julia and Micheal just returned from their participation with the AACP training Institute re: alignment. Deb is also scheduled to present at the EED Winter Conference in January on Curriculum Mapping, Formative Assessment and Curriculum Alignment with standards.

· EED staff and Jerry are happy about the bloggin component now underway with the RAPPS website.

· Deb mentioned that her webinar tentatively scheduled for end of March-April, 2010 will likely run four consecutive Tuesdays.

· Les mentioned that he can/will provide all partners with schedules of our different district vacations and holidays throughout the 2009-2010 school year… for planning purposes.

· Al Bertani directed everybody’s attention to the summer Institute evaluation finding re: need for “Alaskanization” of the RAPPS training curriculum… suggesting we begin to “tag” some of our sites for possible video taping… with our TA coaches involved in identifying potential sites.

· Les mentioned that EED is collaborating with the Comprehensive Center in videotaping a session on McREL’s walkthrough process at three district sites one of which is a RAPPS site.

· Al Bertani mentioned that it was useful to use the categories form the EED Audit tool to determine an outline for documenting “Alaskanized case studies” addressing the RAPPS training agenda for now and current principals in Alaska. (Les Morse agrees).

· Susan mentioned that she too is focused on collecting and documenting “Alaskanized” examples. She has so far had 19 of her UAA students each produce a case study and is now in process of editing them. She intends to have these Alaskanized examples ready for reference at the next Summer Institute and hopes to also have them published. The focus of these case studies is on INSTRUCTION---being crystal clear on specific instructional issues. Most of the case studies she’s so far received are “immediate response oriented”… some eventually will focus on “systems issues” as well as “instruction issues.”

· Susan is planning to collect case studies of this nature from each UAA RAPPS cohort… and feels this hopefully should produce a good useful set of Alaskanized examples for future reference with the UAA and EED Isntitutes.

· Carol mentioned that when working with the UAA RAPPS interns, she and Susan are guiding their conversations in a manner intended to get interns to focus on instructional needs, issues and/or concerns.

· Carol mentioned that the next AACP trainings institute is scheduled November 12-14, at the Sheraton in Anchorage.

· Cherie said she is “thrilled” to hear about the series of Alaskanized case studies/examples that are being produced this year through Al Bertani’s and Carol’s efforts… as she is anxious to begin the process of “Alaskanizing” her presentation content for the next Summer Institute(s).

· Kelly mentioned that so far, the new series of Instructional Team teleconferences among RAPPS Institute presenters is paying off… all kinds of “cross fertilization” is underway among different RAPPS presentors.

· As for the Summer 2009 Institute(s) Report by RGI

· Carol… “Thank you… we distributed it to our Board!” and to Gary.

· Deb… “We too have distributed it.”

· Les… “shared it with EED administrative team.”

· Al Bertani… “good product.”

· Susan… still waiting on 50 copies…

· Robert reported that the first full Annual Progress Report (APR) is about done and will be sent this week to USDOE. Robert said that the RGI team too will be documenting “success stories” among RAPPS principals.

· Someone mentioned that Jim Heck of McREL is also participating this year.

· Kelly concluded the teleconference mentioned that the recent meeting with the Wallace Foundation allowed for “lots of networking” with other USDOE Ed Leadership grantees; and that while there he met with Beatrice Ceja, our USDOE Program Officer. She shared that an additional 10 million dollars has been added to this budget this year… that USDOE is impressed with our progress thus far… and that he shared our desire to enhance our project focus to include staff development targeting veteran principals.

