RAPPS Management Team Teleconference Notes, 1/25/2010

Participants: Les Morse, Carol Kane, Jerry S., Deb Farrington, Kathy Blanc, Cherie Lyons, Ryan Landvoy, Robert Ozuna, Kelly Tonsmiere, and Al Smith.

· Kelly reported that Susan Garton was traveling, but that she earlier reported that UAA has another RAPPS cohort enrolled and scheduled to begin their studies this coming summer. She expects approximately 50 students.

· Carol reported that approximately 85 people participated with last week’s AACP Institute. EED’s Phyllis Carlson participated along with Deb Farrington and Julia Payne-Lewis. Ron Kemper also participated.

· Les reported that the EED Winter Conference went well and he had nothing more to report re: RAPPS since the conference, other than some EED coaches/specialists had participated with the AACP Institute held last week in Anchorage. He estimates that approximately 300 people participated with the recent EED 2010 Winter Conference.

· Kelly mentioned his interest in the representatives presenting at the EED Winter Conference from Kennewick, Washington… particularly the 90% proficiency in reading at 3rd grade level that this district is reporting.

· Kelly mentioned that several RAPPS team members were involved with presentations at the recent EED Winter Conference. Al Smith requested names of these participants so we can hopefully document their participation as part of the next APR.

· Carol mentioned that she and several AACP Coaches also attended and participated with the EED Winter conference.

· Kelly shared that the ASDN webinar series on RtI is scheduled to begin next Thursday, the 28th; and that he, Robert and Susan will be attending the USDOE Ed Leadership National Directors’ Conference most of next week in D.C.

· Kelly also mentioned that the other two current RAPPS webinars (Lexie and Al B) are continuing to get good participation and feedback; and that during the recent AACP Institute in Anchorage, the RAPPS webinars were highlighted and audience response was very good… i.e. lots of interest shown.

· Participating RAPPS principals at the AACP Institute are reporting particular satisfaction in receiving access to a variety of useful tools and related administrative processes that they find useful with curriculum alignment and formative assessment.

· Deb Farrington reported she is ready and scheduled to begin her RAPPS webinar series on March 22; and Cherie has detailed her webinar agenda to focus on four topical components under the content umbrella of successful change strategies and activities in schools…  and she envisions her webinar as reinforcing all the other RAPPS curriculum pieces currently in play.

· Al Smith mentioned that he will coordinate communication with EED’s Jon Paden in order to document RAPPS team participation at the recent EED Winter Conference… i.e. RAPPS team members who made presentations while attending the conference.

· Kelly mentioned that the RAPPS Instructional Team is scheduled for another meeting.

· Robert shared that RGI evaluators are preparing for the upcoming APR likely due this March; and that as soon as he gets notice form USDOE on APR expectations, he will put the APR on the RAPPS meeting agenda.

· Les mentioned that the 2nd RAPPS Ed Leadership Institute is scheduled to begin Monday, May 30 in Anchorage with approximately 150 new people (i.e. new to RAPPS teams and UAA Cohorts) tentatively expected to participate. One possible feature of the Monday Institute agenda may be a presentation by Cherie on the “Walkthrough”.

· Kelly mentioned the next quarterly teleconference with RAPPS Superintendents is scheduled at 2 pm (Alaska) on February 10. Jerry, Al Smith, Les, and Deb all indicated their intent to participate.

· Kelly shared that Doug Crevenson has committed to writing our spin off grant application… which likely will focus in part on developing and demonstrating an alternate route to principal credentialing. This may involve us inviting U of Alaska Southeast in Juneau to join us in developing a statewide support system to rural bush superintendents. Also, we’d likely ask UAA (Anchorage) to be intricately involved with UA Southeast in collaborating to develop and demonstrate a new “alternate route to principal credentialing” Les also is envisioning that the AACP program will be making a substantive contribution to developing and demonstrating this new alternate credential program.

· Robert suggests that perhaps if sufficient money is available for new applications—we may want to consider a focus on (1) alternate principal credentialing and (2) replicating a variation of the current UAA RAPPS Cohort initiative to U of A Southeast.

· Les envisions a possibility of a potentially different type of MA degree tied to the alternate credential.

· Les also cautions everybody to be FOCUSED with the new grant applicaiton… i.e. let’s not try to do EVERYTHING! e.g. replicating/exporting the UAA RAPPS Cohorts and developing and demonstrating a new alternative principal credential program.

· Kelly suggests we not borrow disagreement at the moment… instead, lets wait to see the wording in the new RFP… coming out of USDOE’s Office of Innovative Improvements.

· Deb mentioned her sense that it will be important for us to reference Alaska’s Educational Leadership Standards in our application narrative.

· Carol suggests we conduct a concentrated literature review to examine comparable samples of other alternative credentialing programs around the country.

· Kelly shared that Al B is now looking at several examples of alternative programs.

· Robert shared that during the upcoming participation at the USDOE’s Ed Leadership Directors’/Evaluators’ meeting in D.C., he, Kelly, Susan, et al. will be noting current USODE funding focus initiatives under this statute; i.e. what the feds currently are highlighting to prospective applicants… then we should be able to begin reconciling what we have in mind for a 2nd spin off application… with what the feds say they want to see funded.

· Kelly shared that he will forward Al B’s info on potential alternative models for us all to consider… e.g. New Leaders for New Schools Model, etc.

· Kelly mentioned that in two weeks (next teleconference), we should have lots of new information to consider; and that our next RAPPS Management Team Teleconference is scheduled for February 8.

