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C

A COMPELLING VISION
FOR PROFESSIONAL LEARNING

When you begin to describe the organizational conditions under which professional

development actually contributes to instructional capacity in schools, you begin to describe

an organization as it rarely exists. Such an organization would only require teachers to

learn new skills and knowledge if it were prepared to support their practice of these skills

in real classrooms. ... It would be an organization that offered consistent messages

to principals, teachers, and students about what goals are most important

and what resources are available to support the work of meeting them.

—Richard Elmore (2002, p. 25)

It is no failure to fall short of realizing all that we might dream.

The failure is to fall short of dreaming all that we might realize.

—Dee Hock, VISA founder
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