Metacognition and Flexibility Protocol
Incorporates into practice the intrapersonal skills of 
planning, problem solving and reflecting
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1.  What decisions need to be made?
2.  Which decisions need to be made first, second, etc.?
3.  Is this a phased initiative or an initative brought to scale immediately?
4.  Have I gathered the appropriate information?
5.  What decisions should I make myself and what decisions should be made by the group?
6.  What communication have I put forth to be sure that others have ample information?
7.  What are the dates for  important decisions to be made?



1.  What will likely bother people about the change?
2.  Who will likely be bothered?
3.  What adjustments in realtionships will this change initiate?
4.  What discussions are people likely having behind the scenes?
5.  What do I need to do to support those people already ready to implement?
6.  What would support the people who feel..


1.  Have I listened to all points of view?
2.  Have I considered multiple options?
3.  Have I given it enough time before I make my decision?
4. Am I postponing the decision due to fear of conflict?
5.  Have I considered how to support those who are uncomfortable?
6.  Have I removed most barriers that would create unnecessary conflict?
7.  If we do not move forward, will we still accomplish our goals?
8.  Am I prepared to be unpopular with some people and still support them through the change?


loss of competence


loss of independence


loss of identity as a good ___________.










