Professional Learning Facilitation Strategies

Alaska School Leadership

Institute

Content

Process

Ref

Ways we could use...

Connecting Content
And Community

Three — Step — Interview
Debrief PLC Results

May 27

How to Turn-Around
And Transform Learning:
Results/Actions

Wallpaper Task

Group Debriefing

NTA Case Summaries

* Fishbone Organizer
* Gallery Walk

Balanced Leadership:
Part One

McREL'’s 21 Leadership
Responsibilities
Card Sort

Emphasizing Leadership
Responsibilities
*Building Constellations




Professional Learning Facilitation Strategies

Alaska School Leadership Institute
Content Process Ref Ways we could use...
- Estimating the magnitude
Bal d Leadership:
alanced Leadership of a change: asking the May 27

Part Two

right questions

Reflecting on leading
change
» Conversation Protocol

Balanced Leadership:
Part Three

Planning for Change
» Change Diagram

Second-Order
Change

Homework — Planning
Change Diagram




