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Effective Collaboration 
PLC’s – Part I 

High Performing Groups 
  Individual Index Cards 
  Team Processing 
Get One, Give One  
Walk About Strategy 
Mini-Lecture 
Montview School 
  Video Case Study 
  Advanced Organizer 

Effective Collaboration 
PLC’s – Part II 

Team Assessment 
  Structural Conditions 
  Social/HR Conditions 

PLC Assessment Tool 
  Introduction of Tool 
  Individual Homework 

Connecting Content 
And Community 
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Turn-Around  
Leader Actions 

Expert Jigsaw 

Collaboration to Turn- 
Around and Transform 

DVD Orientation Tour 
National Teachers Academy 

Case Study Discussion 
National Teachers Academy 
Powerpoint Slides 

Mini-Lecture Overview 

Collaboration and  
Professional Learning 
Communities 

Homework – PLC 
Assessment Tool 

School Turn-Arounds 
Actions and Results 

Homework – Overnight 
Reading: Public Impact 


