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CORE FUNCTION OF LEADERSHIP

In the report Investigating the Links to
Improved Student Learning: Executive
Summary of Research Findings the
authors note: “...a critical
understanding of leadership recognizes
two core functions. One function is to
provide direction; the other is to
exercise influence” (p. 7).

SESSION GOALS

® Understand cycles and habitual practice
required when analyzing screening data

® Understand key ideas in leading the
implementation of a comprehensive
assessment system

® Learn the difference between technical and
adaptive changes




L]
[
NWE A Student Progress Report for

5/19/11

Nertven Erokoton Asecicon SCHOOL
e Growth is measured from Fall to Spring Student ID: 138497
Reading
m Swcent Norm Suoe
Stodent Typical | %ie | Sessont Student Group | Stsdent Typical | Sale
Avg. | Growh Growth | Range | _Year Grade ScoreRa Avg_| Growth_Growtn

Mathematics Goals Performance - Winter 2011 Reading Goals Performance - Winter 2011

RIT to Reading Range: 683403

WHAT SHOULD BECOME HABITUAL
PRACTICE WITH ANALYZING DATA?

® 1. Be sure all educators are using the same
data displays

®2. Use the right data display for the right
purpose

® 3. Provide instruction on the following when
examining common data displays:
= Label all pieces of information on the data

display

= Discuss what skills are being displayed

= Discuss what the report is able to show us in
terms of target or growth performance

= Discuss any limitations of the data display

CYCLE OF DATA ANALYSIS

® Let’s examine the Habitual Practice Protocol
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SELECT A COMPONENT AREA AND 2-3 ITEMS TO

WORK ON...
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WHAT QUESTIONS SHOULD WE ASK?

Target performance

Growth Performance

© 1. What subskills does this
report discuss?

© What is the target
performance at this time of
year for the given subskills?

© 2. What do you notice
about how many students in
our grade, class met that
target?

© 3. On which subskill did
students perform well?

© 4. On which subskill did
students perform poorly?

© 1. What growth do we see
from the last screening
measure?

© 2. What subskills still need
attention in the grade, class?

® 3. What subskills need
occasional review to keep
them solid?

® 4. What are our growth
goals for next screening
measure?




LEADING DATA ANALYSIS
THOUGHTFULLY...

® What did you notice today about my leadership
with these two reports?

® What kind of support will folks need to be able
to complete this process effectively?

® How can we, as the district and building leaders
be sure to consider the support needed for
teachers to be able to implement the cycle?
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LET’S LOOK AT ONE AIMSWEB
REPORT

® Using this data display, answer the following
questions

1. What subskills does this report discuss?

2. What is the target performance at this time of year for
the given subskills?

3. What do you notice about how many students in our
grade, class met that target?

4. On which subskill did students perform well?
5. On which subskill did students perform poorly?
6. What growth do we see from the last screening measure?
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LEADING THE IMPLEMENTATION
PROCESS:
TECHNICAL AND ADAPTIVE ISSUES

®Video

http://www.youtube.com/watch?
v=DTZEnSvZPqc
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RESPONSE TO CHANGE IS
EXPRESSED IN THESE CONCERNS

® Information concerns

= Why we need to make this choice- what do you
know that they could know to help them
understand?

® Personal Concerns
= What’s in it for me? Can | succeed?
® Implementation Concerns

= How is this change really going to work? Where
do | get help?

® Impact concerns
® Collaboration
® Refinement

TECHNICAL AND ADAPTIVE
CHALLENGES

® “Technical problems (even though they may be
complex) can be solved with knowledge and
procedures already in hand. In contrast, adaptive
challenges require new learning, innovation, and
new patterns of behavior. In this view, leadership
is the activity of mobilizing people to address
adaptive challenges-those challenges that cannot
be resolved by expert knowledge and routine
management alone” (p. 10).

Daloz Parks, Sharon, Leadership Can be Taught (2005)
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SORT ISSUES INTO TECHNICAL AND
ADAPTIVE

Technical Adaptive

METACOGNITION AND FLEXIBILTY
PROTOCOL

® Let’s examine the Metacognition and
Flexibility Protocol

INSIDE/OUTSIDE CIRCLE
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