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ACCOMPLISH PURPOSE & PRODUCE OUTCOMES THAT MATTER TO ALL

“The purpose that a community defines for itself rests at the core of this characteristic.”

“For stakeholders to value this purpose, they must articulate their beliefs, their assumptions, and their philosophies honestly and openly.”  

“One way to surface these attributes is to narrow the focus of these beliefs, assumptions and philosophies to THAT WHICH THE COMMUNITY CAN ACCOMPLISH ONLY BECAUSE THEY WORK TOGETHER!”
AGREED-UPON PROCESSES (Operating Principles & Working Agreements)
“These are processes that, when adhered to, contribute to stability in a community.”
“They lead to patterns of communication, support relationships among community members, and help develop a sense of individual well-being.”
“When necessary, agreed-upon processes provoke the community into action especially when the status quo is NOT moving the community toward achieving its purposes.”
USE OF ALL ASSETS – TANGIBLE AND INTANGIBLE

“The development and use of all available assets, both tangible and intangible to help the community accomplish purpose while working within an environment that focuses on agreed-upon ways of working together.”

Tangible:  have a physical presence; “access to tangible assets does not cause learning; the critical issue is the USE of those tangible assets.”

Intangible:  have no physical presence; they represent the ways that people and resources are brought together to accomplish purpose; are difficult to measure; represent perhaps as much as 35% of a company’s market value!  
COLLECTIVE EFFICACY

“…the most important characteristic of a purposeful community. ..is measurable and can be developed.“

“A shared perception or belief that a group can organize and execute a course of action that makes a difference.” 

Purposeful Community:


Four Characteristics














July 2009


