CREATING A VISION ROADMAP

COLLABORATING CLARIFYING

Where do good ideas What is the problem you
come from — How do you are trying to solve?
involve others in creating
the vision?

Creating a vision
that serves as the
glue to hold things
together and
makes sense to the
mind and the heart.

/

STRATEGIZING
How do you build short : .
and long-term strategies What' s the vision or goal
to help catalyze the thatldescnbesl the new |
vision? VISIONING desired state in a compelling
How can the visionbe ~ way?
communicated simply,
motivate people, and
coordinate actions?

IMAGINING



CREATING A VISION

Component | Working Thoughts...

Clarifying

Imagining

Strategizing

Collaborating




