
COMMUNICATING THE VISION ROADMAP 

Building buy-in 
requires multiple 
communication 
methods and a 
commitment to 
stay on message.. 

SIMPLIFYING 
What makes for a 
simple yet compelling 
vision? 

PRACTICING 
How can you turn your vision  
or goal into a laser speech? 

MOTIVATING 
How do great leaders 
inspire action?  

DIAGNOSING 
How do you meet people 
individually in the change/
improvement/
transformation? 

INFLUENCING 
How can you engage 
“other influencers” in 
communicating the vision 
or goal? 



MAKING IT STICK:  
COMMUNICATING THE VISION 

Evaluate The Speech Using the Make It Stick Criteria 

Drawn From Made to Stick; Heath and Heath; Random House; 2007 

CRIERIA COMMENTS 
Simple 

Unexpected 

Concrete 

Credible 

Emotional  

Story 


