Final Project Action Planning Guide


	Challenge related to improving the general quality and substance of instruction:

	How have other schools/districts addressed this challenge?

	Goal:  How will our team address this challenge?

	What are the first three steps we need to take to accomplish our goal?  

What knowledge can we gather about this action step?
	What will this action step look like if successful?
	Who will be responsible for overseeing or facilitating this step?
	What will be the timeline?
	What are the resources that will help us to accomplish this action?

· Financial resources

· Technical assistance from ____?

· Collaboration with other schools/districts in Alaska

· Other
	What obstacles or challenges might you encounter in implementing this action step?

	Action Step 1:
	
	
	
	
	

	Action Step 2:

	
	
	
	
	

	Action Step 3:
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