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Facilitator Instructions

1. Technical Assistance Coaches, EED Staff, Comprehensive Center Staff, and Identified Participants will serve as facilitators for the Festival of Ideas.

2. All Festival of Ideas Sessions on June 1st will be devoted to helping participants prepare for the working sessions on June 2nd and 3rd.

3. Only returning participants from the 2009 Alaska School Leadership Institute will be serving as Best Practice Presenters (N = Approximately 50).

4. Festival of Ideas Sessions will be built around groups of four or five (4-5) presenters with new participants joining groups as assigned.  

5. Festival of Ideas groups should be no larger than 8 plus the facilitator(s) to stimulate discussion.

6. Facilitators should utilize the protocols outlined below to guide their work.

7. Facilitators will also be asked to document their work by taking pictures of participants at work.

Planning and Development Protocol

Phase 1
Overview of Festival of Ideas Template and Examples – Al Bertani and Lexie Domaradzki
(15 minutes)

Phase 2
Facilitators Organize into Small Mixed Groups to discuss potential foci for Best Practices.

(15 minutes)   Al Bertani and Lexie Domaradzki will work with all new participants to the Institute.
Phase 3
Facilitators work as over-the-shoulder and curb-side consultants to support participants as 

(60 minutes)
they develop their descriptions on-line.


Phase 4
Best Practice presenters should submit their examples on-line by 4:00 p.m. on June 1st.



http://www.surveymonkey.com/ASLIideas 

Presentation and Discussion Protocol

Phase 1
Best Practice presenter introduces self, outlines background about school or district, and

(2 minutes)
categorizes best practice with the domains of the Alaska Self-Study Tool. 

Phase 2
Best Practice presenter identifies priorities for improvement, describes the “best practice”,

(6 minutes)
and discusses indicators of impact. 

Phase 3
Festival of Ideas participants ask questions, probe for understanding, and consider 

(5 minutes)
implications for their own work.

Phase 4
Best Practice presenter engages the group with out-loud reflections about the key

(3 minutes)
supports that lead to success and the key lessons learned.















