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Background

In December 2009 and February 2010, Les Morse, Deputy Commissioner and Kelly Tonsmeire, Director of ASDN hosted Stakeholder Audio Conferences to seek input on the design for the RAPPS 2010 Alaska School Leadership Institute.  Between eight and twelve school districts participated along with partners from the ASLI Design Team, RAPPS Evaluators, and EED Staff.  Highlights from the Audio Conferences included the following:

· Affirmed the proposal to sponsor ASLI from Tuesday-Friday, June 1 – 4, 2010

· Proposed a catch-up session for new participants and a voluntary special interest event (Power WalkThroughs) on Monday – May 31, 2010

· Believed that new participants should be integrated into previous “home groups” to ensure strong affiliation and integration

· Endorsed focusing the Institute on three themes (PLC’s through collaboration, data analysis and use, and curriculum alignment)

· Supported including an Alaskan focused “Festival of Ideas” and “Critical Friends” components organized by six domains : curriculum, assessment, instruction, professional development, supportive learning environment, and leadership

· Acknowledged the need to include thematic panels of presenters from districts and schools to tell their stories using evidence of what has worked

· Advocated to include more district planning time than last year’s Institute

Following the Stakeholder’s Audio Conferences, the ASLI Design Team engaged in additional planning meetings and reviewed several draft outlines.  Another Stakeholder Audio Conference was held in April 2010 to help finalize the purposes and agenda for the Alaska School Leadership Institute.

Institute Learning Outcomes
1.  To promote effective collaboration using professional learning strategies.

2.  To utilize data to drive improvement at the classroom, school, and district level.

3.  To develop leadership capacity to have conversations with colleagues about improving 

      student achievement through aligned curriculum, instruction and assessment practices.

4.  To share emerging best practices and analyze problems of practice using Alaskan examples.

Institute Design
Utilizing input from the Audio Conferences, the evaluation results, and reflections from the Design Team, the following design components will be included for the 2010 Alaska School Leadership Institute:
Participants

Core participants for the 2010 ASLI will include: principals, central office staff, and superintendents from districts in the RAPPS Grant and districts where EED is providing additional technical assistance based on Tier 2 or Tier 3 status.  In addition, Technical Assistance Coaches (TAC’s), EED Staff, Alaska Comprehensive Center Staff, and ASDN staff will attend the Institute.  ASDN will work with EED to determine the final invitation list for the 2010 ASLI.

Institute Attendees – Continuing and New

On Monday – May 31, 2010 a day-long orientation session will be held for all new 2010 ASLI attendees.  Two voluntary, day-long special interest sessions will also be offered on May 31st  - Power Walkthroughs sponsored by  McCREL and Alaska Steps Toward Educational Progress and Partnership (STEPP) sponsored by EED.  ASLI 2010 will kick-off with a Reception at 5:00 p.m. followed by the Opening Session from 5:30 – 7:30 p.m. on the evening of May 31st.

Program Coherence and Scope

ASLI 2010 – Transforming Leadership and Learning is intended to build-on the content of ASLI 2009 deepening and extending learning across the major themes of collaboration, using data, and ensuring alignment in curricular, instructional, and assessment practices.  In order to promote greater coherence, the Design Team has: reduced the amount of content being taught; aligned the content with the ASDN Webinars being offered throughout 2009 – 2010; and integrated Alaskan examples into the actual working sessions.  

Home Groups

ASLI’s design for 2010 will maintain the Home Group structure of role-alike groups that was used throughout ASLI 2009.  New participants will be integrated into the existing Home Groups.  The Home Groups will serve as the primary structure for our Critical Friends Conversations that will explore problems of practice on a daily basis.

Team Time

Based on feedback from participating districts, the 2010 ASLI design will protect daily meeting time for District Teams.  Each day will close with a one-hour planning session for districts.  In addition, an extended planning time is scheduled for the final day to help districts formalize their plans for 2010 – 2011.

Festival of Ideas
Across the course of the 2010 ASLI, district teams will be asked to share best practices that relate to one or more of the six domains from the EED Self-Study Tool for Alaska Schools.  Returning participants will be asked to provide a 15 – 20 minute presentation describing a best practice from the school or district level.  For these sessions, districts and schools will be partnered with other districts and schools from across the Institute.  In order to prepare for the Festival of Ideas, districts and schools will be asked to submit a single page write-up about their featured best practices.  The Festival of Ideas will produce an Institute Publication as well as case materials featuring Alaskan examples since these sessions will also be documented with video and still photography.
SPECIAL INTEREST SESSIONS

Alaska School Leadership Institute

Monday – May 31, 2010

Alaska STEPP – Alaska Steps Towards Educational Progress and Partnership


9:00 a.m. – 3:00 p.m.  

Les Morse, Deputy Commissioner and Jon Paden School Improvement Coordinator - EED
This session is an opportunity for principals and district office staff teams to get a first look at the school improvement process using the new web-based Alaska Steps Towards Educational Progress and Partnership (AK STEPP). The AK STEPP training session will prepare participant districts to: (a) use the online version of the Self Study Tool for Alaska Schools; (b) examine their role as instructional leaders and change agents and: (c) set up supporting structures for the continuous nature of improvement made possible through AK STEPP. Participants will further examine and practice the use of the online tool, discuss processing the six domains of school improvement, and problem-solve potential barriers. A portion of the time will also be devoted to planning future onsite training and webinar opportunities for school and district teams. AK STEPP will be piloted in the Fall of 2010 with 8 districts that will form Cohort 1.

Power Walkthrough: Classroom Observation – Refining Practice and Sharing Experience

9:00 a.m. – 12:00 noon   

Matt Kuhn, Principal Consultant - McREL
This session is designed for principals and school leaders who have completed McREL’s Power Walkthrough training and have the Power Walkthrough software loaded onto their hand-held devices (PDA, Tablet PC, Blackberry, iPhone). Participants will have an opportunity to share their challenges and successes in using the Power Walkthrough system to observe effective instructional strategies, student engagement, teachers’ use of technology, and other factors that research has shown have an impact on student learning.  The session will include discussion of how administrators can upload and analyze data collected during the Power Walkthrough sessions in order to create customizable reports containing easy to read charts and graphs.  
 

Power Walkthrough:  Classroom Observation – An Overview of McREL’s System

1:00 – 3:00 p.m.  

Matt Kuhn, Principal Consultant - McREL

Principals know that to be effective instructional leaders, they should conduct regular classroom observations. But what should they look for when observing teachers? What is the best way to track progress and report their observations to teachers? How can they determine if staff development efforts are leading to growth in teaching and student learning?  McREL's Power Walkthrough seminar and software helps school leaders turn their regular classroom observations into "power walkthroughs" by using a PDA, Tablet PC, Blackberry, or iPhone device loaded with McREL’s Web-based software. Strategies from our popular books, Classroom Instruction that Works (CITW) and Using Technology with Classroom Instruction that Works, are the basis for this classroom observation software. In just a three- to five-minute visit, principals can observe  teachers' use of effective instructional strategies, level of student engagement, use of technology, and other teacher practices that research has shown to influence student learning. 
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