FINAL PRE-CONFERENGCE
ALASKA SCHOOL LEADERSHIP INSTITUTE PRE-INSTITUTE PROGRAM
Rural Alaska Principal Preparation and Support Program

May 31, 2011
Time/Dates New Attendees Special Interest Group Special Interest Group Special Interest Group
8:30-9:00 a.m. Coffee and Collegial Conversation Coffee and Collegial Conversation Coffee and Collegial Conversation Coffee and Collegial Conversation
9:00-10:30 a.m. | Content Review and Highlights EED Alaska STEPP Culture and Community Engagement

= Professional Learning Communities

= New Districts

Feature 2 — 3 Schools/Districts

= Professional Development = Continuing Districts = Build 45 — 60 minute Presentations
= Led by Al Bertani » Led by EED Staff » Half-Day Session
= Moderated by Phyllis Carlson
10:30-10:45a.m. BREAK BREAK BREAK
10:45-12:15 Content Review and Highlights EED Alaska STEPP Culture and Community Engagement
p-m. = Ensuring Alignment = New Districts Continued
= Assessment and Student Work = Continuing Districts
= |ed by Julia Payne-Lewis = | ed by EED Staff
12:15-1:00 p.m. LUNCH LUNCH LUNCH LUNCH
1:00-2:30 p.m. | Content Review and Highlights EED Alaska STEPP Teacher Evaluation — Trends/Issues
» Analyzing Data = New Districts = Teacher Effectiveness
= Data Interpretation = Continuing Districts = Observation Frameworks
= | ed by Lexie Domaradzki » Led by EED Staff = High Quality Teaching/Learning
2:30-2:45 p.m. BREAK BREAK BREAK
2:45-3:15p.m. | ASLI 2011 Orientation EED Alaska STEPP Teacher Evaluation — Trends/Issues
= Institute Purposes/Agenda Preview = New Districts = Half-Day Workshop
= Notebook Review = Continuing Districts = 1:00 - 4:00 p.m.
= Home Groups and Institute Norms = | ed by EED Staff = Led by Al Bertani
= | ed by Kathy Blanc
3:15-5:00 p.m. BREAK BREAK BREAK
5:00-5:30 p.m. RECEPTION RECEPTION RECEPTION RECEPTION
5:30-7:30 p.m. | Opening Session

Welcome — Introduce Partners
Introduce Instructional Design Team
Community Building/Renewal

2011 UAA/RAPPS Graduates

FOI 2010 Case Materials

Agenda and Materials Preview
District Team Planning Time

ASLI 2011 Evaluation Process
Role-Alike Critical Friends—Round 1




FINAL CONFERENCE

INTEGRATED DESIGN - THREE LEARNING GROUPS
ALASKA SCHOOL LEADERSHIP INSTITUTE
Rural Alaska Principal Preparation and Support Program

June 1-June 3, 2011

Time/Dates Wednesday - June 1 Thursday - June 2 Friday - June 3
7:30 - 8:30 a.m. Morning Breakfast and Collegial Conversation Morning Breakfast and Collegial Morning Breakfast and Collegial
Conversation Conversation
8:30-9:30 a.m. Connecting Content and Community Connecting Content and Community Connecting Content and Community
Role-Alike Critical Friends — Round 2 Role-Alike Critical Friends — Round 3 Role-Alike Critical Friends — Round 4

= Quartets working as Critical Friends = Quartets working as Critical Friends Quartets working as Critical Friends
= Modified Consultancy Protocol = Modified Consultancy Protocol Modified Consultancy Protocol
= Focus on one person per day = Focus on one person per day Focus on one person per day

9:30 —9:45a.m. BREAK BREAK BREAK

9:45-11:00 a.m. = Coherence and Sustainability — Al (1) = Coherence and Sustainability — Al (3) Coherence and Sustainability — Al (2)

= |mplementation Issues — Lexie (2)
= Processes and Protocols - Julia (3)

= |mplementation Issues — Lexie (2)
= Processes and Protocols — Julia (1)

Implementation Issues — Lexie (1)
Processes and Protocols — Julia (3)

11:00 - 11:15a.m.

BREAK

BREAK

BREAK

11:15-12:30 p.m.

= Coherence and Sustainability — Al (2)
= Implementation Issues — Lexie (3)
= Processes and Protocols — Julia (1)

= Coherence and Sustainability — Al (1)
= Implementation Issues — Lexie (3)
= Processes and Protocols - Julia (2)

Coherence and Sustainability — Al (3)
Implementation Issues — Lexie (2)
Processes and Protocols — Julia (1)

12:30 - 1:30 p.m. LUNCH LUNCH LUNCH
1:30 - 2:45 p.m. = Coherence and Sustainability — Al (3) = Coherence and Sustainability — Al (2) Coherence and Sustainability — Al (1)
= Implementation Issues — Lexie (1) = Implementation Issues — Lexie (1) Implementation Issues - Lexie (3)
= Processes and Protocols - Julia (2) = Processes and Protocols - Julia (3) Processes and Protocols — Julia (2)
2:45-3:00 p.m. BREAK BREAK BREAK
3:00 - 4:30 p.m. District Team Planning Time District Team Planning Time District Team Planning Time
3:00 —4:00 p.m.

Institute Closing and Evaluation
4:00 —4:30 p.m.




