
5 Essential Elements Current Reality and Next Steps
	Essential Element
	Critical Components
	How do we know?

(Evidence/Products)
	Next Action Step(s):
(Continuous Improvement)

	1.  A Focus on Learning:
	--We have consensus that our mission is to ensure that all students learn at high levels.

--We make every decision based upon what is best for student learning.

	
	

	2.  Collaborative Culture:

	--Every educator is part of a high-performing team. 

--Teamwork supports each member’s daily, individual responsibilities.

--Teams meet frequently. (weekly)

--Every team has consensus on team norms.

--Norms are reviewed at each meeting.

--There is agreement on how norms violations will be addressed.

--Every team has determined SMART goal(s) focused on student learning outcomes.
	
	

	3.  Clearly Define What Every Student Must Learn:  
	--Each teacher team has clearly identified the essential standards that every student must master to succeed in the next course/grade.

--Each teacher team has identified what it will look like if a student is proficient on each essential standard.  (Rigor level)

--Students are not pulled-out/denied access to their grade level essential standards.  
	
	

	4.  Constantly Measure Our Effectiveness:
	--Common assessments are given for every essential standard.

--Common assessment data is reviewed collectively.

-- We know exactly which kids have/have not mastered each essential standard.

--Team members compare results to determine which instructional practices are working/not working.


	
	

	5.  Systematically Respond When Students Need Additional Time and Support:  
	--There is flexible time in our master schedule for interventions/enrichment.

--There is a timely, systematic process to identify students for additional time and support.  (Regardless of teacher)

--Interventions are targeted to specific learning outcomes.

--Student progress is monitored in every intervention.

--There are supplemental and intensive interventions.
	
	


What is it we expect students to learn?  Identifying Essential Standards
               Grade Level:  _______  Subject:  _________________Team Members:  _________________________________________________ 

	1.  Standard/Description
	2.  Evidence of Proficiency
	3.  Prior Skills Needed
	4.  Common Summative Assessment
	5.  When Taught?
	6.  Enrichment

Standards

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1. Standard:  What is the essential standard to be learned?  Describe in student-friendly vocabulary.

2. Example/Rigor:  What does proficient student work look like?  Provide an example and/or description.

3. Prior Skills Needed:  What prior knowledge, skills, and/or vocabulary is needed for a student to master this standard?

4. Common Assessment:  What assessment(s) will be used to measure student mastery?

5. When will this standard be taught? 

6. Enrichment:  What supplementary standards/skills enrichment the essential standard?

Learning CPR Evaluation and Alignment Chart

	Current Site Interventions
	Urgent
	Research

Based
	Directive
	Timely
	Highly

Trained
	Targeted:

Non-Learner

Or

Failed Learner
	Targeted:

Tier 2 or 3
	Targeted:

What exactly is the desired student outcome?
	Systematic:

How will students be identified?
	Alignment Steps:

How will we address any “X”?

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


“+” means intervention is highly aligned     *     “(” means intervention is somewhat aligned     *     “x” means the intervention is not aligned
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