RAPPS Management Team Teleconference Notes

February 22, 2010

· Participants: Les Morse, Ryan Landvoy, Lexie Domarodski, Carol Kane, Kathy Blanc, Al Bertani, Cherrie Lyons, Deb Farrington, Jerry Schoenberger, Doug Crevenson, Kelly Tonsmiere, and Al Smith.

· Doug reported that he’d forward the latest draft of the current Ed Leadership application to everybody, saying that the three focus components may be merged into two components addressing (1) those schools currently at risk of low performance or already are low performing; or (2) addressing what principals of low performing schools need to know or be able to do. He mentioned that approximately 15 Alaska school districts currently qualify to be targeted by our emerging joint partnership application for a second Ed Leadership grant award.

· Al Bertani discussed the components outlined in his latest draft of the RAPPS Institute Plan. He referenced North Carolina and Massachusetts’ examples of research on turn around strategies i.e. “transformational options” noting that we currently are leaning toward the “transformational strategies” being advocated by the Feds.

· Cherrie mentioned that she looked the USDOE application draft over and really likes the focus on coaching… suggesting that we consider including an intensive trainer of trainers (T.O.T.) component designed to empower Alaska by certifying principals as McREL Trainers—thus preparing them to do some of the things the EED Specialists and Coaches are being asked to do in support of new principals and teachers.

· Deb shared that Al’s SLGP Project grid looks good to her, and that the references to first and second order participants are a little unclear.

· Jerry shared that the grid looked good to him—and that it would be nice to see a graphic illustrating how the three components interact and support each other.

· Kelly mentioned that most critical district level work now needed is identifying and targeting local conditions that must change in order to improve low performing schools.

· Al shared our intention to take a “systems approach”… focusing on local schools supported by AACP, EED, ASDN all working coherently together in support of local school plans and efforts to turn their school performance around.

· Al Bertani asked the team whether we should consider other funding sources beyond USDOE to access funds and resources we need to implement a system wide approach to turning around low performing schools.

· Kelly shared that our vision is to facilitate a concerted coherent approach involving the state, districts and their various school-communities all being on the same page as low performance is locally challenged and addressed.

· Lexie shared that she likes the idea of having the EED coaches and specialists collaborating together, and she is particularly interested in the 3rd component.

· Carol shared she hadn’t yet had an opportunity to give the grid a sufficient read.

· Cherrie shared that coherence across all partner project agendas is critical.

· Kelly mentioned the need to focus on “aligning all components” of a statewide support system for beginning and/or new principals to Alaska elementary schools.

· Kelly mentioned that a whole new/separate cohort of prospective Alaska elementary principals might emerge involving connections in place with other states, stipends, internships, etc. This may require some changes made to current Type B principal endorsements; and we are proposing a pilot feature in our application to address this need.

· Al Bertani shared that he foresees lots of potential regarding column 3 of the grid.

· Deb inquired about the reference made to the Val Ed pre/post assessment tool vis-à-vis the PIMRs we are now using. Kelly responded say the Val Ed instrument is specifically referenced by the Feds in the RFP.

· Jerry suggested we maybe consider an alternative certification route targeting “30 best and bright teachers/principals from any state”

· Lexie mentioned she likes the idea presented and that “incentives” will be critical!

· Cherrie believes the alternate certification route will be attractive to many prospective candidates as Alaska principals.

· Kelly outlined the process in place for team members to input the development of the application, mentioning that some surveys likely will be used to generate some needed information. Kelly foresees the full RAPPS Management Team being involved with the new application,  with Doug as the primary writer/synthesizer… noting that perhaps we need to have Doug sit in on future Management Team Teleconferences prior to submission of our application.

· Cherrie suggested that the trainer of trainers approach she suggested earlier be forwarded to Doug.

· Kelly shared that he and Les recently jointly facilitated a quarterly Stakeholders’ teleconference… and that approximately half the RAPPS districts participated, asking lots of good questions and making several good suggestions. We’ll have another Stakeholders’ teleconference this spring prior to the Institute.

· People are now in the process of making hotel reservations, plane reservations, etc. for the Institute.

· Les mentioned that his team of EED coaches and specialists had met a few weeks ago with Al Bertani and that some new ideas are beginning to emerge.

· Al Bertani expects to have a full draft of the 2010 RAPPS Institute framework ready for discussion in March.

· Mention was made that Monday, May 31 has been set-aside for (1) new people to each district team, and (2) any RAPPS team members or whole teams that want to participate with Cherrie’s session on the McREL Walkthrough Approach.

· Al Bertani mentioned that he is collaborating with Lexie, Julia, and Deb on integrating their respective Institute presentations as appropriate… in a coherent manner; that he anticipates a few more phone visits to get a full draft out in March, and that an additional component(s) is being considered… focusing on roles of other organizational leaders and “best practice(s)” by Alaska schools.

· Kelly reported that Susan is anticipating having an additional 15 graduates by the 2010 Institute, that she has Pam Robbins lined up to participate and that Willie Hensley will be presenter again with the UAS Institute. Also, Districts can access free housing for their participating team members through UAS dorms if they need to,

· Kelly shared that the spring webinars are going very well so far; and Cherrie mentioned that her webinar has been so far a delightful experience; and she really appreciates the support she’s getting form Tim, Kelly, Danielle, etc. This week’s focus is on “trust and collective efficacy.”

· Kelly mentioned that we are pretty close to reaching our overall goal of 55 principal certifications; and we will need to begin considering: “Do we need more?”

· Carol mentioned that she has been talking with some of the RAPPS principals; and that she is receiving similar feedback to what Al Smith reports from his recent phone interviews with the four RAPPS principals he has been monitoring and documenting.

· Al Smith asked for feedback from team members on his recent report of findings from follow up interviews with RAPPS principals.

· Suggestion was made to transition these interviews into a series of “case studies” and/or “success stories” spanning the five years of the project… and Al Bertani envisions this process could very likely contribute toward our producing some “Alaskanized examples” in part attributable to different components of our year long RAPPS Institute.

· Everyone agreed that RGI should keep doing what they’re doing with the ongoing series of interviews with the four RAPPS principals randomly selected during last year’s Institute… help to identify problems, unfulfilled expectations, etc.

